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REPORT  OF  THE 
GOVERNOR'S  COUNCIL  ON  PHYSICAL  FITNESS,  RECREATION,  AND  LIFETIME  SPORTS 


BACKGROUND 

The  fitness  of  individuals  to  perform  necessary  and  desirable  tasks  efficiently 
has  become  the  concern  and  interest  of  many  federal,  state,  and  private  agencies. 

Some  leading  associations  and  groups  are: 

The  President's  Council  on  Physical  Fitness  and  Sports ,- 

The  Association  for  Health,  Physical  Education  and  Recreation; 

the  State  Office  of  the  Superintendent  of  Public  Instruction; 

Lifetime  Sports  Foundation;  and 

The  National  Recreation  and  Park  Association. 

Many  individuals,  educational  institutions,  and  industrial  organizations  have 
directed  their  leadership  and  resources  to  recreation  and  physical  fitness 
programs . 


GOALS 

In  the  belief  that  a  state  of  fitness  is  desirable  for  all  the  people  of  this 
state,  a  Governor's  Council  on  Physical  Fitness,  Recreation,  and  Lifetime  Sports 
was  created  for  the  following  purposes : 

1.  Study  the  present  fitness  status  of  our  population  and  determine 
methods  that  would  encourage  the  development  of  a  high  level  of 
individual  fitness  for  the  citizens  of  Montana; 

2.  Develop  seasonal  interest  and  skills  in  appropriate  physical 
activities  and  sports  for  people  of  all  ages;  and 

3.  Encourage  the  continuation  of  existing  programs  and  to  motivate 
the  development  of  new  programs  of  physical  activities  and  sports 
that  will  enhance  the  general  fitness  and  participation  of  Montana 
citizens. 


OBJECTIVES 

Through  the  cooperative  efforts  of  the  Governor's  Council  Executive  and  Advisory 
Boards,  the  purposes  and  objectives  of  the  Council  are  going  to  be  implemented 
by  means  of  four  major  thrusts. 

1.   Consumer  Education  -  This  objective  is  concerned  with  the  study  of  the 

present  fitness  status  of  the  Montana  population  and  the  interpretation 

and  dissemination  of  such  information.   It  is  designed  to  sensitize  the 

individual  to  the  growing  need  for  physical  activity  and  those  factors 
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that  influence  the  fitness  of  the  individual. 

Education  for  Competency  -  The  major  focus  of  this  objective  is  to 
stimulate,  develop,  and  supervise  educational  programs  that  will 
develop  interests  and  skills  in  appropriate  physical  activities  and 
sports,  both  at  the  participant  level  and  leadership  level.   This 
will  be  accomplished  through  workshops,  seminars,  short  courses, 
conferences,  and  clinics. 

Cooperative  Relationships  -  The  third  major  objective  is  to  stimulate 
and  encourage  cooperative  program  development  between  various  state 
agencies,  institutions,  associations,  and  foundations.   This  will 
broaden  the  service  base  to  individuals  through  the  joint  sponsorship 
and  funding  of  education  and  programs  directed  at  individual  fitness. 

Program  Development  -  The  fourth  objective  is  the  establishment  of  a 
consulting  service  to  agencies,  industry,  institutions,  and  communities 
to  encourage  the  improvement  of  existing  fitness  programs  and  the 
inauguration  of  new  fitness  programs  at  the  local  and  state  levels. 


COUNCIL  STRUCTURE 


Executive  Board 


The  Executive  Board  is  made  up  of  twelve  members  from  throughout  the  state. 
These  members  have  expertise  in  certain  areas  of  recreation  and  physical 
fitness.   They  all  have  a  common  interest  in  the  physical  well  being  of  all 
Montanans  and  are  interested  in  dedicating  their  time  to  develop  this  interest. 

The  board  meets  at  the  direction  of  the  chairman  and  is  generally  concerned 
with  the  implementation  of  programs  recommended  by  the  Task  Force. 

Specific  purposes  are: 

a.  Review  and  develop  policies; 

b.  Recommend  future  areas  of  consulting  and  programming; 

c.  Evaluate  past  programs; 

d.  Participate  in  an  informative  educational  program  concerned  with 
recreation  and  physical  fitness. 

2.   Advisory  Board 

The  Advisory  Board  has  a  membership  consisting  of  representatives  from  each 
governmentally  administered  state  department  that  has  responsibilities  related 
to  Recreation,  Physical  Fitnesss,  and  Lifetime  Sports.   This  council  shall  be 
limited  to  fifteen  members  to  serve  concurrently  to  the  Governor's  term. 
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Task  Force 

The  Task  Force  is  made  up  of  126  members  which  includes  one  member  from  all 
126  incorporated  cities/towns  in  the  State  of  Montana.   The  Task  Force  is 
designed  to  bring  local  Recreation,  Physical  Fitness,  and  Lifetime  Sports 
problems  to  the  Executive  Board  for  assistance.   It  also  is  the  responsibility 
of  the  Task  Force  to  disseminate  information  to  their  communities  that 
influence  the  direction  and  scope  of  recreation  and  physical  fitness  programming. 


4.   Executive  Director: 

a.  Interprets  and  dissemminates  information  to  all  phases  of  the  Council; 

b.  Develops  lines  of  communication  between  members  of  the  Council  to  keep 
Council  members  informed  as  to  the  progress  of  programs  in  all  geographic 
districts  of  the  state; 

c.  Develops  workshops,  clinics,  and  institutes  in  cooperation  with  other 
organizations  and  agencies  concerned  with  the  specific  needs,  problems, 
and  programs  for  recreation  and  physical  fitness; 

d.  Functions  as  the  Administrative  Unit  of  the  Council  and  recommends 
procedures  that  will  encourage  the  effectiveness  of  the  Council; 

e.  Develops  resource  materials  that  may  be  used  to  motivate  and  stimulate 
the  inauguration  of  district  or  statewide  recreation  and  fitness  programs; 

f .  Reviews  projects  submitted  for  funding  and  recommends  those  projects  that 
best  meet  the  criteria  established  by  the  Council  for  such  actions. 


COUNCIL  ACTIVITIES  FOR  PHYSICAL  FITNESS 


A.  To  enlist  the  active  support  of  individual  citizens,  civic  groups,  professional 
associations,  amateur  and  professional  sports,  voluntary  organizations  and 
others  in  efforts  to  promote  and  improve  physical  fitness  programs  for  all 
citizens. 

B.  To  seek  to  strengthen  and  coordinate  state  services  and  programs  relating  to 
physical  fitness  and  recreation. 

C.  To  encourage  local  governments  in  efforts  to  enhance  physical  fitness  oppor- 
tunities and  encourage  the  development  of  community-centered  physical  fitness 
and  recreation  programs . 

D.  To  develop  cooperative  programs  with  medical,  dental,  and  other  professional 
societies  to  promote  sound  personal  health  and  fitness  practices. 

E.  To  stimulate  physical  fitness  research. 

F.  To  assist  educational  agencies  in  developing  quality  school  health  and 
physical  education  programs . 

G.  To  serve  as  an  agency  for  recognizing  outstanding  developments,  contributions, 
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and  achievements  in  physical  fitness. 

H.   To  collect  and  disseminate  pertinent  physical  fitness  information  and  news 
of  noteworthy  developments  in  different  areas  of  the  state. 

I.   To  sponsor  physical  fitness  workshops,  clinics,  conferences,  and  other 
activities  throughout  the  state. 

J.   To  initiate  public  service  advertising  campaigns  and  other  public  support 
programs . 

K.   To  develop,  foster,  and  coordinate  programs  of  physical  fitness  for  adults. 

L.   To  maintain  liaison  with  governmental,  private,  and  other  agencies  about 
physical  fitness  programs. 


COUNCIL  ACTIVITIES  FOR  RECREATION 
A.   Administration 

-  Assist  in  establishment  of  Park  and  Recreation  Departments  or  Districts 

-  Suggest  organizational  structure 

-  Assist  in  developing  written  goals 

-  Suggest  public  relations  guidelines 


Personnel 

-  Suggest  staffing  requirements 

-  Advise  in  the  development  of  job  descriptions 

-  Assist  in  locating  professional  personnel 

-  Assist  with  training  programs 

-  Assist  with  development  of  manuals  for  Park  and  Recreation  employees 


Finance 

-  Assist  with  budget  development 

-  Suggest  appropriate  grants-in-aid  programs 

-  Assist  with  determination  of  fees  and  charges 

-  Evaluate  financial  programs 


Program 

-  Assist  with  organization  of  activities  program 

-  Provide  information  on  other  programs  and  activities 

-  Assist  in  training  local  talent  for  leadership  roles 
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E.   Planning 

-  Assist  with  determination  of  needs 

-  Aid  in  forecasting  deveopment  of  programs  and  facilities 

-  Advise  on  better  utilization  or  layout  of  existing  recreation  areas 

-  Provide  professional  review  of  site  and  detailed  plans 

-  Assist  with  park  design  concept 


F.   Land  Acquisition 

-  Provide  criteria  for  site  selection 

-  Advise  on  land  acquisition  options 

-  Provide  space  requirements  for  specific  activities 


Facility  Design 

-  Provide  standards  for  recreation  facilities 

-  Provide  renderings  of  floor  plans  or  layout  of  existing  similar  facilities, 
pointing  out  strenghts  and  weaknesses 

-  Offer  professional  expertise  on  the  best  type  of  facility  for  the  area, 
people  to  be  served,  and  resources  available 

-  Provide  review  of  facility  plans  prior  to  construction 


H.   Operations  and  Maintenance 

-  Recommend  equipment,  chemicals,  and  layout  to  reduce  manual  labor 

-  Assist  in  scheduling  maintenance 

-  Recommend  development  consistent  with  economical  operation 

-  Suggest  methods  of  reducing  costs 


I .   Library  Service 

-  Provide  reference  materials  on  Parks  and  Recreation 

-  Provide  ideas  for  activities  on  How-To-Do-It  books 

-  Provide  specification  on  commonly  built  facilities 


Coordination 

-  Bring  together  agencies  and  political  sub-divisions  when  they  can  be  of 
assistance  to  one  another 

-  Serve  as  coordinator  of  agencies  in  matters  of  statewide  recreation  concern 

-  Maintain  a  current  inventory  of  recreation  resources  which  may  be  a  guide 
to  future  development 


K.   Professional  Experience 

-  Make  available  years  of  training  and  varied  experience  within  the  State 
Park  and  Recreation  Department 

-  Solicit  advice  from  experts  in  the  universities  and  other  Federal,  State, 


and  Local  Agencies  when  necessary 

Develop  studies,  surveys,  and  recommendations  on  recreation  related  problems 

in  Montana 

Sponsor  training  institutes  and  prepare  informative  bulletins  for  public 

distribution 


COUNCIL  ACHIEVEMENTS 

In  the  short  time  that  the  council  has  been  functional,  it  has  actively  played  an 
important  role  in: 

1 .  Completed  a  survey  for  the  Bureau  of  Outdoor  Recreation  on  present  programs 
and  facilities  in  all  126  incorporated  cities/towns; 

2.  Assisted  the  Office  of  the  Superintendent  of  Public  Instruction  in  gathering 
information  for  a  testing  program  in  Physical  Education,  Grades  6-12; 

3.  Cosponsored,  with  the  Montana  Association  of  Health,  Physical  Education,  and 
Recreation  (M.A.H.P.E.R. ) ,  a  clinic  in  Great  Falls  on  October  24-25,  1974, 
put  on  by  the  President's  Council  on  Physical  Fitness  and  a  staff  of  nation- 
ally renowned  clinicians; 

4.  Sponsored  the  first  Governor's  Cup  Marathon  Race  in  Bozeman,  May  30,  1974, 
i.e. : 

26  mile,  385  yards  -  (All  ages) 

13  mile  -  (All  ages) 

7  mile  -  (Age  divisions) 

3  mile  -  (Age  divisions) ; 

5.  Cooperated  with  Montana  Parks  and  Recreation  in  organizing  a  convention  in 
Glasgow,  March,  1974; 

6.  Coordinated  plan  with  Montana  State  University  Recreation  Area  Management 
Program.   Program  designed  to  furnish  graduating  seniors  in  a  practicum 
course  to  local  cities  and  towns  for  use  in  Recreation  and  Park  planning;  and 

7.  Currently  working  with  Social  and  Rehabilitation  Services  (S.R.S.)  in 
designing  a  program  to  be  implemented  throughout  the  state  to  furnish 
recreation  resources  to  developmentally  disabled  persons. 
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COMMUNITY  ASSISTANCE 

The  following  is  a  list  of  cities  and  towns  requesting  help  and  assisted: 
Community  Type  of  Assistance  Requested 

1.  Stevensville  Softball-baseball  fields,  picnic  area,  tennis  courts, 

outdoor  basketball-volleyball  area,  and  playground 
area  needed. 

2 .  Fort  Peck  Help  in  designing  summer  physical  fitness  programs 

for  all  ages. 

3.  Anaconda  Help  in  planning  new  outdoor  swimming  pool. 

4.  Crow  Indian  Agency  ....  Help  in  the  planning  of  new  park  and  recreation 

facilities  for  use  by  all  of  Crow  Indian  Reservation. 

5.  Glasgow  Help  in  planning  outdoor  paddleball  courts  and  indoor 

sauna. 

6.  Chinook  Planning  and  designing  a  new  city  swimming  pool . 

7.  Libby  Needs  help  in  designing  and  planning  for  funding  new 

swimming  pool.   Also  structure  of  City-School-County 
recreation  consolidation. 

8.  Whitefish  Help  in  planning  two  new  recreation  facilities. 

Playgrounds,  tennis  courts,  outdoor  basketball-volleyball 
courts,  and  picnic  area. 

9.  Columbus  Planning  help  for  new  golf  course. 

10.  Eureka  Support  in  convincing  city  to  expand  city  recreation 

programs . 

11.  Cut  Bank  Guidelines  and  proposal  for  hiring  a  City-School  Recrea- 

tion Director 

12 .  Miles  City  Organization  and  planning  for  new  swimming  pool  and 

upgrading  present  recreation  and  park  facilities. 

13.  Dillon  Methods  of  funding  renovation  of  irrigation  system  on 

City  Golf  Course. 

14.  Whitehall  Helped  implement  M.S.U.  graduate  planner  for  park 

design  in  Whitehall. 

15.  Boulder Helped  with  acquisition  of  Federal  land  granted  to 

Boulder  by  Forest  Service.   M.S.U.  Planner  sent  to 
Boulder  for  this  land. 

16 .  Helena  School  District  #1  assistance  in  using  R.A.M.  program 

planner. 
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• 

17. 

Writing  B.O.R.  proposal  for  park  project. 

18. 

19. 

St.  Ignatius  

M.S.U.  student  for  use  in  preliminary  planning  of 

underdeveloped  park  land. 

20. 

Help  in  organizing  and  planning  new  swimming  pool. 

21. 

Help  in  setting  up  programming  for  all  activities. 

22. 

Designing  tennis  court  facilities. 

23. 

Writing  of  B.O.R.  proposal  for  picnic  area  and 

tennis  courts. 

24. 

Complete  programming  and  implementation  of  recreation 

program. 

25. 

Assistance  in  City-School  Cooperation  agreement. 

26.  Belgrade  Planning  and  resource  assistance  for  future  swimming 

pool  -  park  facility. 

27.  Livingston  M.S.U.  student  for  planning  of  undeveloped  park  area. 


BUDGET  -  FY  1975 

Governor's  Council  on  Physical  Fitness,  Recreation,  and  Lifetime  Sports 
Agency  3101  -  Governor's  Office 


Salaries  $13,466.00 

Employee  Benefits   1,750.00 

Communications  560.00 

Travel  3,000.00 

Rent 1,224.00 


GRAND  TOTAL  $20,000.00 
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SUMMARY 

Among  the  problems  facing  all  levels  of  government  (federal,  state,  and  local), 
recreation  is  one  of  the  most  vexing  and  complicated  because  it  cuts  across  so 
many  fields  of  government  endeavor.   There  are  three  major  parts  to  Montana's 
recreation  problem: 

1.  Tremendous  deficiencies  in  recreational  lands,  facilities,  and 
services  to  meet  present  needs  are  evident.   It  is  estimated 
that  in  the  next  twenty  years,  when  the  population  will  approx- 
imately double,  the  recreational  demand  conservatively  is 
expected  to  quadruple. 

2.  Montana  will  have  even  greater  problems  because  of  increasing 
competition  for  use  of  lands.   Unless  action  is  taken,  we  can 
expect  major  difficulties  to  become  more  pronounced  in  years  to 
come ,  such  as : 

a.  Competition  for  land  between  recreational  and  non-recreational 
needs,  such  as  timber,  agriculture,  mining,  public  works,  and 
urban  development; 

b.  Competition  for  land  to  meet  different  types  of  recreational 
activities. 


With  the  number  of  agencies  rapidly  increasing  to  meet  recreation 
demands  and  with  increased  mobility  of  the  recreation  public,  the 
next  twenty  years  will  see  serious  problems  in  the  coordination  of 
government  efforts,  unless  preventative  planning  is  begun.   Two  main 
difficulties  are  foreseen: 

a.  Difficulty  in  the  determination  of  the  relative  role  of 
government  to  private  enterprise  in  meeting  total  public 
recreation  needs; 

b.  Where  public  recreation  must  be  met  by  the  government, 
difficulty  in  the  determination  of  what  level  and  which 
agencies  can  best  supply  specific  recreation  needs,  with 
minimum  overlaps  and  gaps  in  services. 
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